
Financial position end year for 2024 - final  

2024 Summary todate 
1. Overall Expenditure and Income (day to day monies) shows a healthy £5266 surplus resulting from 

£27,393 income and £22,127 expenditure. This was due to careful spending by budget holders, 
greater than expected electricity savings from the battery, 1/2% property purchase contribution 
from three properties and associated legal fees and a two year plus laundry contribution. See notes 
about Day to Day income and expenditure plus Year to date balance sheet


2. Insurance renewal had an £1,835 overspend, with the common house and flats element increasing 
by 37% and the houses increasing by 10%


3. Large projects (escrow pots) of ~£18,000 came to an end reducing the bank balance.

4. Small projects included website 3 year licence, kitchen wall art, kitchen sofa and CH festive lights. 

There will be a £278 carried forward for future projects.

5. The long term reserves end balance including adjustments is £27,859 (an increase over the year of 

~£12,000) of which £5,500 has been loaned to pay for the common house battery. Additional long 
term reserves have been carried over for the chestnut paling, tree and hedges, Lee’s painting posse, 
and decking.


6. Tax reserves remain at £2,239

7. The end of period bank balance is roughly £33,963. This is made up from retained surplus, long 

term reserves and allocated monies, escrow funds for the PV projects, enhancement projects, tax 
reserves and the common house battery.


The following two tables shows the details of the Residents Accounts to the end of December 2024


1. Day to day income and expenditure

2. End of period balance sheet 




Day to day income and expenditure 

Notes:

1. Income additional funds includes laundry contribution £1,000 (this covered previous two plus years) 

and Half%+legal approximately £5,700 (purchase of three properties and legal fees)

2. Income shortfalls includes £459 donations (budgeted at £1,100) and PV solar £2,312 (budgeted at 

£2,500)

3. Expense overspend - building insurance £9,100 (budgeted at £7,300) plus some minor inflationary 

amounts eg water bill.

4. Expense underspend - gas and electricity bill £1,234 (budgeted at £2,400) plus numerous minor 

amounts across the expenditure budgets

5. Overall very successful year, thank you to all budget holders and the finance group




Summary expenditure and income 



Year to date balance sheet  

Notes:

1. bank account balance of around £33,393 is made up from the £5,266 Expenditure and Income 

surplus and the end of year liability pots totalling £28,697 which includes the loan of £5,500 for the 
CH battery


2. The long term fund shows an end of year balance of around £27,859 of which ~£22,000 is available 
to spend due to battery loan of £5,500


3. Common house battery loan is recommended to be paid off from the 2024 surplus of £5000 leaving 
roughly £500 to be spread across five future years of expenditure. This will reduce the overall future 
expenditure each year by nearly £1000. 


4. The tree work has an end of year budget of around £2700

5. Scaffolding and painting windows came significantly within budget at a cost of around £3400. Great 

job all!

6. Studio PV  pot has now been spent on successful completion of the project.

7. The car park ev charging budget has a minimal retainer of around £200 after completion of works.




Summary of liability/commitments expenditure and end of period balances  

]


