Financial position end year for 2024 - final

2024 Summary todate
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Overall Expenditure and Income (day to day monies) shows a healthy £5266 surplus resulting from
£27,393 income and £22,127 expenditure. This was due to careful spending by budget holders,
greater than expected electricity savings from the battery, 1/2% property purchase contribution
from three properties and associated legal fees and a two year plus laundry contribution. See notes
about Day to Day income and expenditure plus Year to date balance sheet

Insurance renewal had an £1,835 overspend, with the common house and flats element increasing
by 37% and the houses increasing by 10%

Large projects (escrow pots) of ~£18,000 came to an end reducing the bank balance.

Small projects included website 3 year licence, kitchen wall art, kitchen sofa and CH festive lights.
There will be a £278 carried forward for future projects.

The long term reserves end balance including adjustments is £27,859 (an increase over the year of
~£12,000) of which £5,500 has been loaned to pay for the common house battery. Additional long
term reserves have been carried over for the chestnut paling, tree and hedges, Lee’s painting posse,
and decking.

Tax reserves remain at £2,239

The end of period bank balance is roughly £33,963. This is made up from retained surplus, long
term reserves and allocated monies, escrow funds for the PV projects, enhancement projects, tax
reserves and the common house battery.

The following two tables shows the details of the Residents Accounts to the end of December 2024
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Day to day income and expenditure
End of period balance sheet

Expenditure & Income Current year

(Day to day) Budget Actual Balance

Area Code 2024 2024 2024 Comments

Expenditure

Insurance Ins 7,300 9,135 (1,835) (

Energy bills Ngy 2,400 1,234 1,166  Additional savings from battery

Energy bills savings Ebs 1,000 1,000 0 |Repaid to long term fund

Telecom Tel 410 286 124 | Predicted savings of £140 by not renewing zoom

Water Wat 480 516 (36) (

Maintainance Mai 600 575 25 (

Workday Wor 800 404 396 (

Admin+Archive Arc 200 38 162 Includes meeting food, uk cohousing network

Outdoor play equip Out 150 42 108 Includes all play equipment

Window cleaning Win 120 0 120 (

Garden Gar 400 157 243 (

Brown bins Bro 220 220 0 (

Housekeeping Hou 200 174 26 (

Kitchen kit Kit 100 100 0 (
Made a profit £157 plus unused expense £100

Show/panto Sho 100 (157) 257 |predicted saving £257

Springhill day Spr 100 94 6 (

Tree work / hedges Tre 1,300 1,300 0 Includes hedges

Project Contribution Pco 1,000 1,000 0 (

LT-fund Contribution Lco 6,000 6,000 0 (

Contingency Con 500 1" 490 | Kitchen £10.50

Total expenditure 23,380 22127

Income Code

Service charge income Ser 17,616 17,828 212 |Included in 2024 is the 6% increase

Other income sources

PV Fit 2,500 2,312 (188)  Potentially £300 shortfall

Half%+legal Hal 4,000 5,720 1,720 Actually £1720 over budget

Lodger+tenant Lod 60 60 0 (

Donation Gif 1,100 459 (641) | Potentially £500 shortfall

Laundry contribution Lac 0 1,001 1,001 Potentially £500 plus another £500

Miscellaneous Min 0 12 12 (

Total income 25,276 27,393

Surplus/deficit 1,896 5,266

Retained Surplus/deficit



Day to day income and expenditure

Balance Sheet E:I::;g = In Out Balance
Code 2023 2024 2024 2024
Retained Surplus/deficit 27393 22127 5,266
Liabilities/Commitments
Long term fund pots (
Lee Paint Posse £100, £800 reallocated
back to Scaffold, Lee Painting Posse £40
I Long term reserves Pzz 16,007 13,021 1,169 27,859 | additional, Lift service £229
I'End of year 2023 adjustmer Pen 2,447 40 2,447 40 Reallocated £2447 to long term reserves
! Chestnut paling Pcb 203 0 0 203 (
i Scaffolding Windows Pcc 7,203 800 8,003 (0) Reallocated £3300+£1274 to long term
. Decking Pcd 1,728 0 1,383 346 (
i Tree work Pce 2,000 1,300 595 2,705 (
Lee painting posse Pcg (0) 140 133 7 (
i Lift mtce Lif (0) 229 229 (0) (
Return on investments (
"' Common house battery Chb 8,300 0 8,278 22 (
Mistake in 2023 of allocation to battery
I CH battery repayment Chr (5,000) 1,000 1,500 (5,500) £1500
Project pots 0 (
i Project reserves Dzz 0 1,000 722 278 (
i Boundary group Dcd 500 0 300 200 (
i Website 3 years Dcf 0 259 259 (0) (
i Kitchen wall art Dcf 100 0 0 100 (
i Kitchen sofa Dcf 0 400 399 1 (
i CH fairy lights Dcf 0 63 63 0 (
Escrow pots 0 (
Mistake in 2023 budget assumption of
I Car chargers Eca 3,971 1,500 5,276 195 | allocation to battery estimate £1500
I' PV Studio Ecc 12,834 0 12,831 3
Other pots 0
| Tax reserves Tax 2,239 0 0 2,239
I Discretionary Dis 0 0 0 0
Total liabilities 19,752 43,586 28,697
Assets
Bank Account 33,963
Cash 0
Total assets 33,963

Assets = Liabilities + Retained Profit

Notes:

(1)

1. Income additional funds includes laundry contribution £1,000 (this covered previous two plus years)
and Half%+legal approximately £5,700 (purchase of three properties and legal fees)

2. Income shortfalls includes £459 donations (budgeted at £1,100) and PV solar £2,312 (budgeted at
£2,500)

3. Expense overspend - building insurance £9,100 (budgeted at £7,300) plus some minor inflationary
amounts eg water bill.

4. Expense underspend - gas and electricity bill £1,234 (budgeted at £2,400) plus numerous minor
amounts across the expenditure budgets

5. Overall very successful year, thank you to all budget holders and the finance group



Summary expenditure and income

2024 Expenditure

£3,036

£9,135

£11
£6,000
@® Insurance @ Utilities @ Maintenance Administration
@ Play Equipment @ Household Grounds @ Trees and hedges
@ Events ® Projects ® Longtermfund @ Contingency
2024 Income

£17,828

/

® Service Charge @ PVsolarincome @ Half%+legal @ Donations, other




Year to date balance sheet

Balance Sheet E:g:;g o In Out Balance
Code 2023 2024 2024 2024

Retained Surplus/deficit 27393 22127 5,266

Liabilities/Commitments

Long term fund pots (
Lee Paint Posse £100, £800 reallocated
back to Scaffold, Lee Painting Posse £40

Long term reserves Pzz 16,007 13,021 1,169 27,859 | additional, Lift service £229

End of year 2023 adjustmer Pen 2,447 40 2,447 40 Reallocated £2447 to long term reserves

Chestnut paling Pcb 203 0 0 203 (

Scaffolding Windows Pcc 7,203 800 8,003 (0) Reallocated £3300+£1274 to long term

Decking Pcd 1,728 0 1,383 346 (

Tree work Pce 2,000 1,300 595 2,705 (

Lee painting posse Pcg (0) 140 133 7 (

Lift mtce Lif (0) 229 229 (0) (

Return on investments (

Common house battery Chb 8,300 0 8,278 22 (
Mistake in 2023 of allocation to battery

CH battery repayment Chr (5,000) 1,000 1,500  (5,500) £1500

Project pots 0 (

Project reserves Dzz 0 1,000 722 278 (

Boundary group Dcd 500 0 300 200 (

Website 3 years Dcf 0 259 259 (0) (

Kitchen wall art Dcf 100 0 0 100 (

Kitchen sofa Dcf 0 400 399 1 (

CH fairy lights Dcf 0 63 63 0 (

Escrow pots 0 (
Mistake in 2023 budget assumption of

Car chargers Eca 3,971 1,500 5,276 195 allocation to battery estimate £1500

PV Studio Ecc 12,834 0 12,831 3 (

Other pots 0 (

Tax reserves Tax 2,239 0 0 2,239 (

Discretionary Dis 0 0 0 0

Total liabilities 19,752 43,586 28,697

Assets

Bank Account 33,963

Cash 0

Total assets 33,963

Assets = Liabilities + Retained Profit

Notes:

(1)

1. bank account balance of around £33,393 is made up from the £5,266 Expenditure and Income

ok

No

surplus and the end of year liability pots totalling £28,697 which includes the loan of £5,500 for the
CH battery

The long term fund shows an end of year balance of around £27,859 of which ~£22,000 is available
to spend due to battery loan of £5,500

Common house battery loan is recommended to be paid off from the 2024 surplus of £5000 leaving
roughly £500 to be spread across five future years of expenditure. This will reduce the overall future
expenditure each year by nearly £1000.

The tree work has an end of year budget of around £2700

Scaffolding and painting windows came significantly within budget at a cost of around £3400. Great
job alll

Studio PV pot has now been spent on successful completion of the project.

The car park ev charging budget has a minimal retainer of around £200 after completion of works.



Summary of liability/commitments expenditure and end of period balances

2024 Liabilities/Commitments expenditure

£3,429

£1,383

£229
£595 £133

£1,743

£8,278

@ Longterm reserves @ Chestnut paling

@ Scaffolding Windows ® Decking

® Lift mtce @ Lee Painting Posse

Tree work ® Common house battery
@ Projects ® Car chargers, studio PV
Tax reserves + discretionary
2024 End of Period Liabilities/
Commitments balances
£22,399
£203
T——_-£0
£7 ™ £346
- £2,705
4 "'\\522
R £579
8%
£198

@ Available Long term reserves @ Chestnut paling Scaffolding Windows
® Decking @ ILeepaintingposse @ Tree work
@® Common house battery Projects Escrow pots
@ Tax reserves + discretionary




